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Timeline of the project
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PROJECT TIMETABLE

  2021 2022

Months
MONTHS M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18

 V VI VII VIII IX X XI XII I II III IV V VI VII VIII IX X

O3 - DISTANCE TRAINING TOOLS 
                   

O3/A1 Definition of training teams, instructions to trainers and common methods
                   

O3/A2 Preparation of training contents and presentations for webinars English  
                   

O3/A3 Preparation of bibliographies 
                   

O3/A4 Preparation of infographics/digital maps
                   

O3/A5 Development of assessment tools for monitoring and evaluate the pilot courses C
                   

O3/A6 Testing of all webinars, training materials and tools in training activities C
                   

O3/A7 Recording of the webinars
                   

O3/A8 Revision of training material in English and online publication
                   

O4/A9 Revision of Assessment tools in English and online publication
                   

O4/A10 Creation of webinars subtitles in the other languages and online publication
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Understanding to Resource Sharing 
• Philosophy of Resource Sharing
• Components of Resource Sharing
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Understanding to Resource Sharing 
• Philosophy of Resource Sharing

• OCLC
• RAILS
• NILDE
• KITS
• TUBESS
• …
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Understanding to Resource Sharing 
• Components of Resource Sharing

• Collection 
• Technology 

• software, 
• platforms, 
• union catalog, 
• federated search engines, 
• library systems,  
• transport (traditional) / sharing 

(new-fashioned) 
• Users
• Networks
• Staff
• Services & facilities
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HERMES Project

• An opensource software (TALARIA)

• Publication

• Training it
 



Training Kit

• Bibliographies

• Infographics / Digital Maps 

• Video Recordings of Webinars

• Instructor Manual



Designing of the Courses



First Training

Course Contents / Target Groups / Explanations
Name of the Trainers
Module C2 (Researchers, Students, 
Teachers)

C2 TARGET GROUP: students, researchers and teachers in higher 
education
Training contents: The webinars consist in theoretical explanation and 
practical demonstration of principles and practices through which research 
outputs are distributed online, beside theoretical explanation and practical 
demonstration of techniques to search and access digital resources in the 
web. In particular they will be focused on:

1. Introduction to Open Access Orçun Madran 
2. Open Access ethic matters. Legal, national and EU mandates. Initiatives. 
Trends Ibrahim Farah 
3. Copyright and licences Donald Taylor
4. Resource discovery. Use cases in the academic field Stephanie Krueger
5. How to get the information. Sources and Tools. Joe Lenkart (waiting for his confirmation)
6. Future directions Ertuğrul Çimen
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First Training

• 11 – 25 March 2022
• 51 LIS students registered
• 6 trainers
• 6 online sessions 
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Analyzing the First Training
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Analyzing the First Training



Methodology Questionnaires design:

Organizational and logistics aspects 
Quality of teaching 
New competences acquired
How this knowledge will be used after the course

Project conditions: aspects to evaluate

Pag. 83



General appreciation of the experience
Applicability of the competence and knowledge acquired in their work and their real life
Coherence with individual expectations

Pag. 151

Methodology Questionnaires design:

Project conditions: aspects to evaluate
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The Questions Set of the First Training
Survey
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Analyzing the First Training
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Analyzing the First Training
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Video Recordings of the Sessions
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HERMES Project and Beyond

• What we learned in HERMES Training Activities
• Creative Commons
• Copy Rights
• Ethic Matters 
• Instruments of Effective Resource Sharing
• Open Access
• Resource Discovery
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HERMES Project and Beyond

• New Tools (Talaria software)
• Expanding Resource Sharing
• Free Services
• More Training and Interaction
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Outputs of the First Training

• The expertise levels and presentation skills of trainers are significant,
• For the training to be successful, good preparation and planning are required,
• Knowing the characteristics of the participants is extremely important in preparing content suitable for the group,
• Resources and supporting materials to support training, need to be well chosen,
• Each session should be planned not to exceed 40 minutes. 
• It is helpful to use applications to keep the participants' attention during the presentation,
• Course contents should be prepared under online education and supported with tools to increase communication,
• Choosing the participants among the volunteers is essential for high interaction,
• Librarianship students have a lot to learn about ILL, and it would be beneficial to repeat similar training periodically 

both in the same country and institutions and in different countries,
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Future Plan

• Subtitles in 4 languages (Arabic, Italian, Spanish, and Turkish) 
will be added to videos available on YouTube.

• The first in-person training planned for the next ILDS 
Conference will be held on 20 - 22 September at Qatar National 
Library in Qatar.

• In late 2022 last training program will be provided to 
demonstrate the software named TALARIA, produced 
explicitly for the HERMES project for librarians and library 
professionals.



Thank You!

Questions ?


