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Presenter Notes
Presentation Notes
Good afternoon,It is my great pleasure to be here in this beautiful city. It’s also a great opportunity for me to interact with distinguished Hungarian colleagues also happy to represent the IFLA Europe Regional Division Committee as well as my affiliated institution MEF University.



HOW IS YOUR MOOD TODAY?

Presenter Notes
Presentation Notes
I don't know your mood but to be honest I am very nervous and excited but I am sure your interest in the presentation will be raised up mine 
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STRATEGIES

1. Digital Transformation:

o Digitize Collections: Convert physical collections into digital formats to increase accessibility and preservation.

o Online Services: Offer e-books, audiobooks, and digital archives to cater to the growing demand for digital resources.

2. Community Engagement:

o Multifunctional Spaces: Transform libraries into community hubs that host workshops, lectures, and educational 
programs.

o Collaborative Learning: Create spaces for collaborative learning and social interaction.

o AI Spaces:  Design the libraries of the future.

3. Technology Integration:

o AI and Automation: Implement AI-powered services for personalized recommendations and efficient operations.

o Virtual and Augmented Reality: Use immersive technologies to enhance learning experiences and engage users.

Presenter Notes
Presentation Notes
Digital Transformation;
Digitization and Accessibility: Converting physical collections into digital formats improves accessibility and preservation. This allows users to easily access digital archives and use resources more effectively.
Intelligent Cataloging and Search: Artificial intelligence can make library catalogs smarter, enabling users to find the information they are looking for faster and more accurately. For example, natural language processing (NLP) technologies can understand users' queries and provide optimal results.

Community Engagement:
Today, libraries have become more than just places lending books. They have become meeting points for communities. This transformation was essential the redesign of libraries as multifunctional spaces. Thus, libraries have become community hubs, hosting a variety of workshops, conferences, and training programs. Such events enable libraries to contribute to knowledge-sharing and learning processes. 

In addition, creating dedicated spaces for collaborative learning and social interaction in libraries allows users to work together to share knowledge and experiences. These spaces provide ideal environments for group studies, discussions, and collaborative projects. Thus, libraries become places that encourage interaction and collaboration within the community as well as individual learning.

Technology Integration:
Recommendation Systems: AI-based systems that recommend books and other resources based on users' interests personalize and enrich the library experience.
Data Analysis and User Behavior: AI can improve library services by analyzing user behavior. These analyses can help determine which resources are used more and which topics are more popular.
Virtual and Augmented Reality: Use immersive technologies to enhance learning experiences and engage users, strengthening their connection to the library.
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1. Staff Training:

o Continuous Professional Development: Ensure librarians receive ongoing training to keep up with technological advancements and 
evolving roles.

o Data Literacy: Equip staff with skills to teach patrons how to navigate and critically evaluate information.

o Information Literacy Programs: Provide high quality information / media literacy programs for users even library professionals to train of 
trainers.

2. Infrastructure Upgrades:

o Modernize Facilities: Update library infrastructure to support new technologies and flexible use of space.

o Sustainability Initiatives: Implement eco-friendly practices and designs to promote environmental responsibility.

3. Outreach Programs:

o Community Partnerships: Collaborate with local organizations, schools, and tech companies to expand resources and services.

o Mobile Services: Develop mobile library services to reach underserved communities.

Presenter Notes
Presentation Notes
Staff Training:
Continuous Professional Development: We have to ensure librarians receive ongoing training to keep up with technological advancements and evolving roles. 
Data Literacy: We have to equip staff with skills to teach patrons how to navigate and critically evaluate information
Information Literacy Programs: We have to provide high quality information / media literacy programs for users even library professionals to train of trainers.
There are many programs for this, especially in the European region. IFLA organizes some of these, and IFLA has a section dedicated to continuing professional development. Library professionals can participate in many free programs, especially during this period.

Infrastructure Upgrades:
Modernize Facilities:  We have to update library infrastructure to support new technologies and flexible use of space.
Sustainability Initiatives: We have to Implement eco-friendly practices and designs to promote environmental responsibility.
IFLA organizes the Green Library and Green Library Project awards to promote awareness and support sustainable libraries and green libraries. Both awards were presented last week in Barcelona, and both were won by libraries in China.

Outreach Programs:
Community Partnerships: We have to collaborate with local organizations, schools, and tech companies to expand resources and services.
Mobile Services: Develop mobile library services to reach underserved communities.
Mobile services should be developed to facilitate the process for disadvantaged groups, especially age and gender groups that have difficulty accessing information services. Public libraries, in particular, are expected to play a significant role in creating opportunities for disadvantaged groups and even integrating immigrants and refugees.
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RECOMMENDATIONS

1. Advocacy for Funding:

o Increased Financial Support: Advocate for more funding to support digital transformation, infrastructure upgrades, and 
innovative programs.

o Grant Applications: Actively seek grants and alternative funding sources to supplement budgets.

2. Privacy and Security:

o Protect Patron Data: Implement robust privacy and security measures to maintain trust and protect user information.

o Transparent Policies: Ensure clear communication of privacy policies and data usage to patrons.

3. User-Centered Design:

o Feedback Mechanisms: Regularly gather and incorporate user feedback to improve services and meet community needs.

o Inclusive Services: Design programs and services that are inclusive and accessible to all community members.

Presenter Notes
Presentation Notes
Advocacy for Funding:
Increased Financial Support: Advocate for more funding to support digital transformation, infrastructure upgrades, and innovative programs.
Grant Applications: Actively seek grants and alternative funding sources to supplement budgets.
There are various institutions and programs in Europe that you can apply for funding and grants for digital transformation, infrastructure upgrades, and innovative programs. 

Here are some key resources:

Digital Europe Program: This program focuses on building strategic digital capacities and mainstreaming the use of digital technologies across Europe. It has a total budget of €7.5 billion for 2021-2027.
Horizon Europe: Horizon Europe, the European Union's 9th Framework Program, has a budget of €95.5 billion for 2021-2027 to support science and innovation activities. This program is also an important source of funding for digital transformation projects.
European Fund for Strategic Investments (EFSI):This fund was created to support the financing of strategic investments and can also be used for digital infrastructure projects.
Erasmus+ Program:Supporting projects in the fields of education, training, youth, and sport, the Erasmus+ program provides funding for digital skills development and innovative education programs.
European Innovation Council (EIC):Providing funding to support innovative projects and initiatives, EIC is an important source for digital transformation and technology development projects.These programs and institutions offer various funding opportunities for digital transformation and innovative projects.

On the other hand, for the library field in Europe, there is also the opportunity to communicate with funders in cooperation with organizations and initiatives such as Public Libraries 2030, LIBER (Association of European Research Libraries), EBLIDA (European Bureau of Library, Information and Documentation Associations), NAPLE (The National Authorities on Public Libraries in Europe).

2.	Privacy and Security:
Protect Patron Data: Implement robust privacy and security measures to maintain trust and protect user information.
Transparent Policies: Ensure clear communication of privacy policies and data usage to patrons.
It is easier than ever to clone personal profiles and user data using AI tools. This makes it imperative to develop new methods and restrictive policies to protect personal data. However, while implementing these policies and methods, the process must be carried out with a fully transparent approach, and users must be fully informed.
AI can provide strong digital security and data protection measures in libraries in many different ways. Here are some areas where AI can contribute:
Threat Detection and Prevention: AI can analyze large data sets to detect cyber threats and attacks. It can prevent security breaches by identifying abnormal behavior and potential threats at an early stage.
Data Encryption and Anonymization: AI can increase data protection measures by automating the processes of encrypting and anonymizing sensitive data. This ensures that user data is protected against unauthorized access.
Access Control and Authentication: AI-based systems can make users' authentication processes more secure. For example, authentication with biometric data or access control with behavioral analysis.
Data Monitoring and Reporting: AI can continuously monitor data access and usage and report potential security breaches. This helps libraries ensure compliance with data protection policies.
Automatic Updates and Patch Management: AI ensures that security software and systems are automatically updated and patched, ensuring that systems are always protected against the latest security threats. These methods can improve the digital security of libraries, helping to protect user data and provide a secure digital environment.

3.	User-Centered Design:
Feedback Mechanisms: Regularly gather and incorporate user feedback to improve services and meet community needs.
Understanding users' experiences and needs enables continuous improvement of services. This increases user satisfaction and contributes to more effective library services. Feedback can be collected through online surveys, feedback forms, online user interviews, and digital platforms. The collected data can be analyzed, and necessary improvements can be made to services.

Inclusive Services: Designing programs and services that are inclusive and accessible to all community members ensures that everyone has equal access to library services. This promotes social equity and strengthens the role of libraries in the community. This can include accessibility arrangements for disadvantaged individuals, programs for different languages and cultures, age-specific activities, and digital access.



AI & IFLA
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IFLA
AI applications and 
tools are hot topics for 
IFLA
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Presenter Notes
Presentation Notes
The International Federation of Library Associations and Institutions (IFLA) is one of the leading organizations promoting the use of artificial intelligence in libraries and conducting various studies in this field. Here are some of IFLA's work on artificial intelligence:

Artificial Intelligence and Libraries Working Group: IFLA has established a working group to explore the use of AI in libraries and share best practices in this area. This group guides the integration of AI into library services. 
AI and Ethics: IFLA is also working on the ethical use of AI. In this context, guidelines have been developed to ensure that AI applications protect user privacy and are used fairly.�Education and Awareness:IFLA organizes AI training and awareness programs for library professionals. These programs aim to help library professionals better understand and effectively use AI technologies.
Publications and Reports:
IFLA produces various publications and reports on developments and best practices in AI and libraries. 

These publications are an important source of information for library professionals.These studies aim to help libraries effectively use AI in the digital transformation process.



WOS AI DATA
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Presenter Notes
Presentation Notes
Out of 193236 results 126167 were published in last 5 years



WOS AI DATA (LIBRARY & LIBRARIES)
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Presenter Notes
Presentation Notes
Out of 2483 results 1890 were published in last 5 years



MEF UNIVERSITY & AI11

Presenter Notes
Presentation Notes
MEF University has a proactive approach to the use of artificial intelligence in higher education. In this context, it published the first  book on higher education and artificial intelligence applications in the world in November 2023. It was also the first university in Turkey to publish its AI policy (2 versions). On the other hand, the CELT (Center for Research and Best Practice in Learning and Teaching) unit at MEF University works directly in the field of artificial intelligence, and the Artificial Intelligence Café was established to answer the questions of all stakeholders and support them. All these activities are planned and carried out by the Artificial Intelligence Commission, in which MEF Library is also represented. 
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MEF LIBRARY & AI

• User Services

• Classification & Cataloguing

• E-resources Management

• Social Media Posts

• Training & Orientation Design

Presenter Notes
Presentation Notes
MEF Library team received artificial intelligence training given by CELT experts in the last quarter of 2023. Then, in December 2023, a corporate ChatGpt account was obtained for MEF Library and the entire team started using ChatGpt alongside other free artificial intelligence applications. Artificial intelligence applications are mainly used for the following services.
User Services
Classification & Cataloguing
E-resources Management
Social Media Posts
Training & Orientation Design




Digital content can give an insight
but...
can't provide an experience
(for now )



THANK 
YOU

Ertugrul Cimen
cimene@mef.edu.tr
https://www.ertugrulcimen.com/

mailto:cimene@mef.edu.tr
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